
The ASO’s 2019-2020 Mentoring Program is designed to facilitate supportive one-on-
one mentoring relationships across the ASO in which more experienced orthodontists 
share advice, knowledge and experiences with less experienced members in a 
professional and supportive guided relationship.
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How does the program work?

Feedback is hugely positive. Mentors say 
that they get a lot out of the experience, 
and even learn a thing or two from their 
mentees. 

Joining the ASO mentoring program is an 
opportunity for experienced orthodontists 
to give back and provide much-needed 
advice and support to the next 
generation of orthodontists in Australia.

• It will run for 12 months, starting in 
November 2019.

• It is a one-on-one style program 
where you will be matched with a 
suitable mentee.

• You will receive resources and 
support from the ASO along the way 
to help guide you in your role as a 
mentor. 

• Mentees are recent graduates (1 to 
5 years out). Mentors have more 
than 6 years of experience as a 
practising orthodontist.

• Once the ASO has identified a 
potential mentee for you, we will 
contact you with the details of your 
mentee to ensure that he/she is a 
suitable fit for you and then we will 
provide an introduction to kick 
things off.

What’s required of me?

As this is a one-on-one mentoring program, 
you will be expected to give at least one 
hour per month to interact with/support your 
mentee. This could be through a call or 
another form of meeting (e.g. Skype, 
FaceTime). 

How will I benefit?

“My mentee and I were a good fit, 
with several lengthy conversations 
that just flowed. Enjoyed our talks 
with most going for well over an 
hour.”  Mentor 2017/18

How do I know if I’ll make a good 
mentor?

Mentees are looking for advice – they 
have not been practising long and need 
someone friendly they can ask questions 
and check in with. Being a good mentor 
starts with being prepared to listen and 
provide honest feedback. If you aim to 
build a positive relationship with your 
mentee and work to build their self-
confidence, you will most likely succeed 
in your role as a mentor!

For Mentors



How will I be allocated a mentee?

Can I reject my mentee?

After you complete the application form 
you will be matched with a mentee 
selected for you based on your answers. 
Mentors and mentees are generally 
matched across States/Territories to ensure 
the best match and ensure no competition 
between pairs. 

Yes. Once the ASO has identified a 
mentee for you, we will contact you with 
the details of your mentee to ensure 
he/she is a suitable fit for you. We do ask 
that unless there are real issues that pairs 
try and develop a relationship and give it 
a go.

If the relationship is not going well or I 
have concerns, what should I do?

If things are not progressing as expected, 
first we advise that you let your mentee 
know about your concerns and see if they 
can be resolved. If not please contact 
Michelle Cutler – ASO CEO 
on ceo@aso.org.au who will to try and 
resolve the situation in a positive and 
satisfactory manner. It may well be that 
the relationship cannot continue if there 
are real issues.

To sign up to be part of the 2019/20 
mentoring program visit

www.surveymonkey.com/r/NH8ZDVD

For more information visit
aso.org.au/aso-mentoring-program

What support will I receive?

The ASO will provide you with support 
through the program, including providing 
tips and useful resources to guide you in 
your role as a mentor and to help ensure 
your mentee is getting the most out of the 
program. 

The ASO will also check in with you both 
throughout the program to ensure things 
are progressing smoothly. Of course, if you 
have any questions at any time during the 
program, you can contact the ASO.


	Slide Number 1
	Slide Number 2

