
The ASO’s 2019-2020 Mentoring Program is designed to facilitate supportive one-on-
one mentoring relationships across the ASO in which more experienced orthodontists 
share advice, knowledge and experiences with less experienced members in a 
professional and supportive guided relationship.
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How does the program work?

Feedback from previous mentees is 
overwhelmingly positive. They say that 
they developed excellent relationships 
with their mentors who provided 
invaluable support and advice on a 
range of issues including: 

• career paths and goals
• professional challenges and 

learnings
• building a practice
• finding a job
• handling patients
• technical information
• managing practice relationships.

• It will run for 12 months, starting in 
November 2019.

• It is a one-on-one style program 
where you will be matched with a 
suitable mentor.

• You will receive resources and 
support from the ASO along the way 
to help guide you in your role as a 
mentee. This will help to ensure you 
get the most out of the program 
and your relationship with your 
mentor.

• The program is open to mentees 
who are recent graduates (1 to 5 
years out) and mentors who have 
more than 6 years of experience as 
a practising orthodontist.

• Once the ASO has identified an 
appropriate mentor for you, we will 
contact you with the details of your 
mentor and provide an introduction 
to kick things off.

What’s required of me?

You are expected to commit to at least one 
call (Skype/FaceTime etc.) per month, plus 
some additional personal prep and thinking 
time. As the mentee, you are responsible for 
driving the relationship – i.e. set up meetings, 
articulate what you want/need from your 
mentor.

How will I benefit?

“I have to say that I got a lot out of 
this mentoring program. I look 
forward to catching up with [my 
mentor] each time, as I always learn 
a lot from him. It's more than just 
the clinical tips and ideas on how to 
run a successful business, I also 
learnt a lot from him about how to 
give back to the profession itself, 
and how to serve our community 
better.”  Mentee 2017/18
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How will I be allocated a mentor?

Can I reject my mentor?

Is there anything else I should know?

“I wish to thank you for arranging the mentor program and 
for setting me up with an awesome mentor. I learnt a lot 
from my mentor and have implemented a number of the 
things he discussed with me into my clinic. We got along 
very well and I found it extremely useful.” 

After you complete the application form 
you will be matched with a mentor based 
on your answers. Mentors and mentees 
are generally matched across 
States/Territories to ensure the best match 
and ensure no competition between pairs. 

Yes. If there is any reason why you do not 
want to work with the person offered then 
we will attempt to re-pair you, however 
be aware that there may not be enough 
mentors in the program so you may miss 
out this year. We do ask that unless there 
are real issues that pairs try and develop a 
relationship and give it a go.

If the relationship is not going well or I 
have concerns, what should I do?

If things are not progressing as expected, 
first we advise that you let your mentor 
know about your concerns and see if they 
can be resolved. If not please contact 
Michelle Cutler – ASO CEO 
on ceo@aso.org.au who will to try and 
resolve the situation in a positive and 
satisfactory manner. It may well be that 
the relationship cannot continue if there 
are real issues.

ASO will also offer two group mentoring 
sessions via webinar. This is where an 
experienced ASO member will provide 
valuable insight into their experiences as 
not just an orthodontist, but as a practice 
owner. These will be interactive sessions, 
allowing for questions along the way as 
well as at the end of the session.

Mentee 2017/18

To sign up to be part of the 
2019/20 mentoring program visit
www.surveymonkey.com/r/NBXB2GJ

For more information visit
aso.org.au/aso-mentoring-program
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