
Aims of the program

• To facilitate supportive one-on-one mentoring relationships across the ASO in which 
more experienced orthodontists share advice, knowledge and experiences with less 
experienced members in a professional and supportive guided relationship.

• To assist mentee participants in building a professional network with their peers and 
more experienced orthodontists for their own professional development purposes. 

A mentor is a guide. A resource who paves the way 
to success, and derives satisfaction from helping 
others succeed. Your role as a mentor is to inspire, 
encourage, and support your mentee, and to 
contribute to their professional and personal 
development.

As a mentor, you can expect to get a great sense 
of satisfaction from helping a less experienced 
orthodontist succeed and contribute to the future 
success of orthodontists as a collective of 
colleagues.

You could help your mentee with the following:

 Discuss the mentee's career goals and 
aspirations.

 Help by reflecting on own professional 
challenges and achievements.

 Help with problem solving and constructive 
guidance. 

 Work on the mentee’s skills and confidence.
 Discuss ways to improve performance.

Mentors should

 Commit to give at least one interaction/hour of 
support per month. Set aside time for the 
mentoring process and honour all appointments.

 Contact your mentee if they have not been in 
touch to set up monthly calls.

 Be flexible on meeting times.

 Provide honest and timely feedback to your 
mentee. Try to respond to emails from your 
mentee within 2 days of receipt.

 Keep information that your mentee has shared 
with you confidential. If something concerning 
the mentee needs to be discussed with others, it 
should first be discussed within the mentoring 
relationship.

 Establish open and honest 
communication. Encourage creativity and 
independence. Help build self-confidence.

 Provide opportunities for the mentee to talk 
about concerns and ask questions.

 Listen - be prepared to listen to the mentee and 
avoid the natural urge to look for quick solutions.

Mentors should not

 Try to give advice on everything.
 Encourage your mentee to be dependent upon 

you.
 Provide your personal history, problems, 

animosities, successes, failures, etc unless they 
are constructive contributions.

 Be too busy when the mentee needs your 
support. If you do not have time - give the 
mentee a heads up, so that they know when 
they can reach you.

 Criticise.
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