
ASO Mentoring Program
A guide for mentees

Aims of the program

• To facilitate supportive one-on-one mentoring relationships across the ASO in which 
more experienced orthodontists share advice, knowledge and experiences with less 
experienced members in a professional and supportive guided relationship.

• To assist mentee participants in building a professional network with their peers and 
more experienced orthodontists for their own professional development purposes. 

A mentor should inspire, encourage, and support 
you, and contribute to your professional and 
personal development. They assist you to 
strengthen and build your network and gain skills 
and confidence necessary to excel.

What does a mentor provide?

 an opportunity to discuss your career goals 
and aspirations with a more experienced 
orthodontist

 an opportunity to reflect on professional 
challenges and achievements

 professional development via problem solving 
and constructive guidance

 increased skill and confidence
 skills to improve on your own personal 

performance / development / technical skills.

Mentees should

 Take a proactive role in shaping the 
relationship. This means setting up meetings or 
calls; coming prepared to talk through 
issues/situations/ questions, giving your mentor 
a heads up about any specific topics you 
would like to discuss.

 Be open and honest with your mentor about 
your challenges and weaknesses.

 Understand what you want from the mentoring 
relationship - and communicate your goals 
and aspirations to your mentor. Balance the 
personal and professional relationship with 
your mentor.

 Set aside time for the mentoring process and 
keep all scheduled appointments with your 
mentor. Be professional.

 Respond in a timely manner to your mentor's 
feedback. Respond to emails from your 
mentor at most two days after receipt.

 Keep information that your mentor has shared 
with you confidential. If something concerning 
the mentor needs to be discussed with others, 
it should first be discussed within the mentoring 
relationship.

Mentees should not

 Ask for advice on everything. Prioritise your 
requests.

 Blame the mentor if his or her advice doesn't 
work out.

 Expect the mentor to know all the answers.
 Commit yourself to obligations you cannot 

keep.
 Cancel meetings/calls with your mentor at the 

last minute.
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